Cnctema
KOpNnopaTUBHOIO
yrnpaBsieHusA
6n3HecoOM

YnpaBneHne Puckamwm
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ONbrA
NA30H

FOpucT no conpoBoXkaeHnto 6r1sHeca
6onee 20 neT, 3KCNEPT MO Haoram m
CTPYKTYpPMpPOBaHUIO BM3Heca.
CoBnafiesiew, CEMENHOMO HOPUANYECKOMO
6usHeca lNMpaBoBas ¢upma «BE/,

nepeLleALlero no Hac/leacTBy.

KOMAHAA

CEP[El‘/’l
KOXXEVNKWH

HOpucT no conpoBoXKaeHUo 6u3Heca
6onee 20 neT, sKcnepT Mo
Hac/1eACTBEHHOW CTpaTermm, paspaboTke
KoprnopaTuBHbIX cTpaTernin. Cosnagenew,
CEMENHOro topuanveckoro 6usHeca

lMpaBoBas dpupma «BE[».

ANEKCAH/AP
BAUYMHCKUIA

Cosnagenen, 10 6usHecos 6onee 26 neT.
DKcnepT B 0671aCTU aHTUKPU3UCHOTO
ynpaBJsieHus, pa3paboTke 1 peanumsaLmm
CUCTEM KOPMOPaTMBHOIO YyNpaBJ/ieHUS,
onTUMM3aLUKn GU3HeC-NPOLLECCOB,

YnNpaBaeHUO NepcoHasioM U nNpoga>kaMu.



O pupme

lNpaBoBas ¢upma "BEL]" — 310 npodeccnoHasnbHasg KoMaHaa

KOPMNMOpPaTUBHbLIX OPUCTOB, HAJTIOIrOBbIX KOHCYJIbTAHTOB U
aBOKaTOB.

IIpaBoBas ¢pupma «BEII»

PernoHanmbHbIM PEUTUHT
Bonee 30 neT Mbl 0Ka3bIiBaeM ycayru B ob6.1actum

CTPYKTYpUpPOBaHMsl BM3Heca, HaJI0OrOBOr0 KOHCANATUHIa U "
i- I [PYMNMNA B34/ TAMOXEHHOE NMPABO U BANMIOTHOE PErYJIMPOBAHUE
KOMIMJIEKCHOIO COMPOBOXKAEHMS bU3Heca. |
Il rPYNMNA KOPMOPATUBHOE MPABO/C/IUSIHWA U MOTTIOLEHUSA
MbI noHMMaeM busHec KimeHToB. CBOEBPEMEHHO BbISBAISIEM U
Il rPYNMNA HANOrOBOE KOHCY/IbTUPOBAHUE U CMOPHI
pelwiaem npobnemsl. [Npepnaraem apPpeKTUBHbIE peLLeHns AN

pa3BUTUA 6u3Heca I TPYNMA CEMEWHOE W HACNEACTBEHHOE NMPABO

- FPYNNA HEABWXUMOCTb, 3EMJIS, CTPOUTENLCTBO
lMpodeccmoHanbHbIM YPOBEHb M KA4YECTBO YC/TYT SKCMEpPTOB

NOATBEPXKAAETCA AJOBEPUEM KJIMEHTOB U 3HAYUMbIMU
NO3ULUMAMU B U3BECTHbIX PENTUHTAX, TakMX Kak [1paBo-300,
KommepcaHTh, Forbes Club Legal Research. Noapo6bHee o
nobenax B peMTUHIe Bbl MOXKETE NMPOYMTaTh 3ECh.
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https://fved.ru/about/ratings-2/

[ToyeMy Mbl paboTaeM BMecCTe U
4YeM Mbl MOJ1€3HbI KJIMEHTY

Hawa 3agaJa -
nomouyb KnmneHty
NOCTPOUTL YCMELWHbIA N
6e3onacHbIV 6U3HeC
B AONITOCPOYHOMN
nepcnekTuse
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LLEHHOCTb KOMAH/bI _

YHUKanbHbIA 63HEC-co103
ANbaHC NpodeCcCMOHaIbHOIro

yrpaB/ieHUa U HaAEeXKHbIX BU3HeC-
FOPUCTOB.

BuaeHve 6M3Heca ¢ pa3HbIX CTOPOH
CoBMeCTHOE NOCTPOEHUNE CUCTEMBI
KOPMOpPaTMBHOIO YrnpaBaeHUs:

OLLeHKa ynpaBJ/IEHYECKUX U
OPUANYECKNX PUCKOB.

ynpaBneHve namMmeHeHUamMu
[MTpMeHeHne rpuanyHecKkmnx
MHCTPYMEHTOB Nocsie
ynpaB/1eHYeCKON ANArHOCTUKU U
peasin3aumm naaHa U3SMeHeHunm

HacnepacrBeHHoe niaHMNpoBaHume

Pa3paboTKka HacneaCcTBEHHOM CTpaTernm
C Y4ETOM CUCTEMBI YNPaBJEHUSA 1 MNJ1aHa
N3MEHEHUN.

MPABOBAS
DUPMA :
EEX



bu3Hec-pyckm

ba3soBble pucku npu
co3fiaHMn usHeca

Puck yxoaa
N3
KU3HW

lpyHaATME
peLleHn

KoHKypeHuusd

Ka>kabl AeHb BioxeHu s
6usHec npoxoauT
UcnbiTaHVe Ha
NMPOYHOCTb

[NapTHepCTBO
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Co6CTBEHHMK YacTo
neperpy>eH
onepauyvoHHOM
DeATeNbHOCTbIO

MNpo6enbl B
NOCTPOEHUN CUCTEMBI
ynpas/jieHUA 1 3aLlUTbl
6u3sHeca - puck
MHOIrOMWUJIMOHHbIX
y6bITKOB eXXeAHEeBHO

7]

VED

MPABOBAS
PMA

(]



UYto MbI lenaem? —

[MpoBOogM BbisiBNsiemMm pucku [Mpegnaraem
ANArHOCTUKY Anst bnsHeca pewieHunna




CucTemMa KOpNopaTUBHOIO YyNpaB/IEHUA U
HacneACTBEHHbIW NJ1aH - HepasaenMmbl

Pas6op cueHapuveB
nepega4vym 6usHeca

Kak npaBu/ibHO nepeaaTb
yrnpaB/ieHUE NPEEMHUKY?

HacneacTtBeHHbIN
nJaH - 3a4yem?
HacnenoBaHune 6usHeca ¢

3aBEeLLaHNEM U MO 3aKOHY
CWUJIbHO OT/IMYaAETCA.

NHCTPYMEHTbI Cuctema
HacsieACTBEHHOro KopnopaTUBHOro
nJiaHUpoBaHwus ynpaBJieHus

Kak 3apaHee
[1OroBOPUTHLCA C
napTHepaMn o BXoae
Hac/1eAHUKOB B BU3HeC n
NX PONsax?

OcobeHHOCTU Nepenaymn busHeca
cynpyram. KopnopaTusHbie
MHCTPYMEHTbI: KOPNOPaTUBHbIN
[,0roBop, COBET ANPEKTOPOB U Ap.

MPABOBAS
DUPMA :
EEX
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Mpo6bnema - mano 3aBeLaHnn

HenpuAasHb TeMbl CMepPTU nn
6e3pa3nunuve K cyabLbe cembun?

« KaK CTaHeT XMTb Balla ceMbs, eCii C BaMM YTO-TO CﬂyLH/ITCQ? -

« Kak bygeT cylecTBoBaTh Balla KOMMaHMa?

« CMOIyT 1M BallKM HacneaHMKM 1 napTHEepPbl PasyMHO
OOroBOpPUNTLCA?

« BepeHwe Ou3Heca 3aTpPyaAHeHO 13-3a CrNopoB 1 CyO0B

Hape)xga Ha pewleHue 3aKOHa UNU
HacnegHUKU pa3bepyTca camn?

« KTO BlMpaBe Hal/le4OoBaTb — pellaeT 3aKOH, a HE Bbl

« Ecnum HeT 3aBellaHMa, eCTb PUCK YTEePW aKTNBOB

. |/|MyLI_LeCTBO OENNTCH B OJTAX MeXxXOy BCEMU

« ObWUM NMMYLLECTBOM TRYOHO B/1aeTb N YIPaBJI1ATb

i OFDOMHOG KOJMMHYeCTBO CriopoB MexOy HaclleHNKaM N MNapTHEPaMi
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ceMen TeparT
yHacneaoBaHHoe
COCTOsIHVe BO 2
NOoKoN1IeHNn

CeMeMHbIX
KOMMaHui
3aKpbIiBalOTCA
npuv TpeTbem
NnoKoJiIeHn
B/lagesibLeB

MPABOBAS
WMPMA
EEX

(]

VE



CXEMA HACNEAOBAHWA
MO SAKOHY

Co6CTBEHHUK
6usHeca

100%
MMyLLEeCTBa

O4Yb OT
BbiBLUAsA yKeHa A
nepeoro 6paka
EcTb 0bwme getu
e A 17 net

Hacneghuk 1
He HacnepyeT oyepegu
20% nmyLecTsa

O6s3aTenbHas pons
He meHee 10%

JHons B HacnepcTee
p— - 20%

BTopas >keHa

HacnepgHuk 1
ouepeau

20% umylLLLecTBa

Jons B o6wen
COBMECTHOM
CO6CTBEHHOCTU —
50%

JHons B HacheacTee
-70%

EcTb 0bime netn

Joub o1
BTOpOro 6paka

15 net

Hacnephuk 1
oyepeam

20% umMyLecTBa

O6s3aTenbHasA aons
He meHee 10%

Jons B HacnepcTee
- 20%

Mama
70 net

HacnepgHuk 1
oyepeam

20% nmyLiecTBa

O6s3aTenibHasA [0
He meHee 10%

Jons B HacneacTse
-20%

MPABOBAA
PMA

]
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MapTHep B
KOMIMaHUK

¢ ponsmn 50% Ha
50%

He 3akntoueH
KOpNopaTUBHbIN
[,0roBop

He onpepenen
nopsAoK BXxoaa
HacJeHUKOB B
o6LLecTBO

EcTb puck BbiBOgA
CpeAcTB U aKTUBOB,
noTepu KOHTPOAS
Hag 6uM3HecoMm

VED



CkonbKo BNnagenbLes
Yy TNYHOro myLujecrtesa n y busHeca?

XyALInA N3 BO3SMOXXHbIX BAPUAHTOB

YnpaBasaTb 6M3HeECOM B 405X
CJIOXKHO, a MpoaaTh — elle
c/ioXKHee. Y Koro 6obLie Aons U3
Hac/1eAHNKOB, TOT U NPUHUMAET
peLleHuns.

Bbl XoTnTE cammn onpenenunTb

Ma>XOPUTaApPHOIro HaciaeaHMKa NJin
MoJiara€tTecCb Ha BOJIHO cnyqaﬂ?

VED | Presentation
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OBbIYHbIN CLLEHAPUIA
HACNEAOBAHWNA BU3HECA

HoTapwuyc

HacnegHunku obpawatotca ans
OTKpPbITUA HAaceaACTBEHHOro gena.
HoTapuyc

OTKpbIBaET Aeno, AenaeT 3anpochl No
aKTUBaM, yCTaHaB/IMBAET

Hac1e 4HUKOB.

6 mecsiLeB

3a6,10KMPOBaHO ynpaB/IEHNE KOMMAHUEWN.
HacnegHnkmn MoryT cnopuTb M3-3a MMYLLLECTBA.

HoTapuyc uepes 6 mec.

BbloaeT cBuaeTeIbCTBO O NMpaBe Ha HAac1eACTBO.
DTO He pellaeT Bonpoca yrnpaBsieHns OU3HECOM.
NMyLlecTBO M BU3HEC AenaTcsa B A0N8X, YTO MeLllaeT
ynpaB/eHUIO.

MPABOBAS
WMPMA

(]

VE
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MOYEMY HACNEAOBAHWE MO 3AKOHY

HE NOAXOAUT ANA BUSHECA?

KnwouyeBble PUCKWQ.

0 0O N o R WDN-=

3amMopo3Ka aKTUBOB Un 6MU3Heca Ha 6 MmecsiLeB
NoTeps KOHTpPOSIA HAA 6M3HecOM

Apob6neHne akTBOB MeXXAy HaceAHUKaMM
OTCyTCTBUME CUCTEMbI KOPNOPAaTUBHOIO yripaB/ieHUS
«Py4yHoe» ynpaBneHune 6nsHecom

Hepo6pocoBecTHOe noBegeHe NapTHepoB
OTCcyTCcTBME Y HacegHMKOB MHPopMaLumm 06 akTnBax
Cnopbl MeXay AeTbMU OT pa3HbiX 6pakoB

BxoA B 06LLEeCTBO He)XeNlaTe/lbHbIX Hac/le4HUKOB




HacneacrBeHHoe
nnaHpoBaHWMe NO3BOJIAET.

* CTpyKTypvpoBaTh /1 3alUTUTb 6U3HeEC
* PaspaboTaTb YeTKUIN NNaH Hac/eA0BaHUS

* lMNpeaynpeanTb KOHGJUKTbI MNP
HacnezoBaHUN

* PelwnTb CNOXHbIe BOMPOCH! 3aLnTbI U
ynpaB/ieHs akTUBaMm

* OnpeaennTb CNocobbl 1 NOPSAAOK Nepexosa
aKTVBOB HaC/eAHNKAM

* BbISIBUTb PUCKM B CUCTEME KOPMOPaTUBHOIO
yrnpaBneHus

[ToBbICUTb KannTanm3auuo (CTOUMOCTb)
br3Heca

MPABOBAA
HMPMA

]

VED



KAK 3TO CAEJIATD?
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AwnarHocTtumka
%ﬁ/ AHanm3 fOKYyMeHTOB 1 MHOopPMaLn

MO akKTnMBaM N HacnegHNKaM.

/ «CTPpaxoBOYHbIN TPOC»
/ " ~ bbICTpbIV 3@aNacHOW N1aH Ha Nepuos
- peanusaunm 0OCHOBHOTO MjaHa.

oz /  Bbl6op Mmoaenu
' Tpe3eHTauys HeCKOJIbKUX CTpaTeru
HaCNe0BaHVA 1 BbIGOP OMTUMAILHON.

AN

ll Peannsauyma oCHOBHOrO nJjiaHa

OdopmMneHme JOKYMEHTOB MO BbIBpaHHOMY
C KIMEHTOM MaHy.

MPABOBAA
HMPMA

]
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PASBOP CLLEHAPWVEB NEPEAAYUN BU3HECA

Kak NPaBNIbHO NMepeiaTtb yrpaBaeHNe I'IpEEMHI/IKy?

Kak obecrneynTb NOCTOSAHHbIV JOX04 HacneAHMKaM, He
BK/IKOYAs VX B ynpaBneHne 613Hecom?




‘
[TpeeMCTBEHHOCTb B O13HECE ‘

3aKnaablBaeTcs W B3palLLBaeTCs
rogamu.

v 1
o0 /i




KAK MPABUJIbHO NEPEAATDL YINPABJIEHUE
NMPEEMHUKY?

1. TIOHATbL, N0 KaKOMY 13 3-X CLleHapueB BO3MOXHa nepejaya
6M3Heca (OLEeHUTb KOMMEeTeHLUWY NOTEHLUMANIBHOIO
NnpeemMHIrKa 1 MOHATb ero XenaHvie (InYHble Lesn) Bo3rnaBnTh
6n3HEeC);

2. TlpoBecTun C yyacTmem BHeLLHMNX 3KCNepPToB (MOACHUTL
NPUUYUNHBLI NPUBEYEHUNA BHELLHKX 3KCMepTOoB)
yrnpasneH4yeckyo gunarHoctuky (YA) busHeca ¢ coctaBneHmem
«[1naHa NsMeHeHnn»;

3. PeanusoBatb «[1/1aH N3MEHEeHUW» C y4aCTUEM 3KCMNepTa,
nposojueLlero Y/.




KAK SAPAHEE AOTOBOPUTbHCA C
NMAPTHEPAMW O "BXOAE" HACJIEAHVKOB B
BUSHEC N1 UX POJIAX?

1. TloanmncaHre KkopnopaTBHOIo Aorosopa M/y Bnajgenbuamu;

2. CosgaHune CKY (paspaboTtka v peannsauyms CUCTEMBbI
KOpPMNOpaTUBHOIO yrnpasneHus);

3. JIMyHOoe HacneaCcTBEHHOE NJIaHVIPOBaHMe.




YEM )XE XOPOLL KOPMOPATMBHbIV J0OrOBOP?
3AYEM OH BOOBLILE HY)XEH?

YctaB OOO rosoput o ToM, KAKUE y yyactHMkoB OOO ecTb
npaBa 1 06s13aHHOCTW.

KopriopaTrBHbIN 4OrOBOP MOXeT PUKCMPOBATb

KOHPUNAEHUWAJIbHBIE poroBopeHHOCTV 0 TOM, KO A N
KAK

yYaCTHUKN ByayT AeNCTBOBATb UM BO3AEPXKMBATLCA OT
AENCTBUI NPY OCYLLECTBEHNN CBOVIX MPAB 1 UCMOAHEHNN

0bda3aHHOCTEeN.




BO3MOXHOCTU KOPIMOPATABHOIO AOIOBOPA

3a¢I/IKCI/IpOBaTb AO0roBOPEHHOCTN O KOPMNOPATUBHbBLIX NSMEHEHNAX B
byayLiem.

CornacosaTb Bnagenbyeckme pyHKUuUun yyactHrkos O0O.,
PaclwmnpuTb npasuia no opraHam ynpasneHunsa O0O0.

YCTaHOBUTb JOMONHUTENbHbIe TpeboBaHMA K paboTe OO0 ¢
adPUNMPOBAHHBIMY KOHTPAreHTaMw.

CornacoBaTb BOMPOCHI, cBA3aHHbIe ¢ gonamum B O0O0.

CornacoBaTb BapyuaHTbl FOJ1I0COBaHUS Ha 06LLieM cobpaHni
YYaCTHNKOB

CornacoBaTtb CNOCO6LI BbIXOA4A N3 TYMNKOBBLIX CUTYaunn (13 4eA/10Ka).
CornacoBaTtb ycnosus nnkeugaumm OO0, npogaxu brsHeca.

YCTaHOBUTb OTBETCTBEHHOCTb 3@ HapyLLUEHME KOPNOPaTVNBHOIO
Aorosopa.




KOPMOPATMBHbI A0rOBOP MO CBOUM
BO3MOXXHOCTAM — 3TO:

PacnpegeneHHble Bnagenbyeckre pyHkumm yyactHrnkos O0O;

NHCTPYMEHT «TOHKOW HAaCTPOWKM» CUCTEMbI KOPMOPATUBHOIO
yrnpasseHuda (opraHbl yripaBneHus, poan);

3apaHee yCTaHOB/IEHHbIN perfiaMmeHT roJIoCOBaHUA Ha obLuem
cobpaHuy yyactHMkoB OO0 no NpsaMo NpeayCMOTPEHHbBIM
BOMNpocam;

NHCTpYMEHT A0NONHUTE/IbHOIO KOHTPO14 yyacTHUKoB OO0 co
CTOPOHbI Y4aCTHMKA-OCHOBHOIO MIHBECTOPAa MU, HanpuMep,
MUHOPUTapUS;

NHCTPYMEHT A0NONHNTENBbHOIo KOHTpoAsA yyacTHMKos OOO co
CTOPOHbI KpeanTopa-oCHOBHOIO MHBECTOPA, He ABNAIOLLLErocs
ydactHukom OO0O;

CnacaTtenbHbl Tpoc gnsa OO0 ¢ agByMA yyacTHYKaMu no 50% gonew B
yCTaBHOM KanwuTtane (mpeaynpeanTb Ael/IoK U T.4.).

I MHOTOE, MHOTrOe gpyroe.




KAK

MOCTPOUTDb

KOPIMOPATUBHOIO

YMNMPABJIEHUYA
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NPEANATAEMDBI W

NMYTb NSMEHEHUN

Cncrema
KoprnopaTuBHOTO
ynpaBaeHusa

MnaH nameHeHun [1o3BONUT perynnpoBaTb

B3aMMOOTHOLUEHWA

I'Ipe,u,no>|<|/||v| Crmncox MeEXAYy MeHeXKEPaMW KOMMNaHNN N

ISMERERIN, X BNagenbLamm, a Takxe
KOTOPBIVI IOMOXET cornacoBaTtb Lenu

BAaAC/bLY Pa3NNYUYHbIX CTOPOH

nepeaatb

KOMMAHWIO

B HOBbIE PYKW

MPABOBAA
HMPMA

]
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KakoBbl BO3MO>XXHble pe3ynbTaTbl nocne nposegeHnsa YAl —
(ynpaBneHu4yeckass AMarHoCTUKa npeanpuiaTus) N peanmsauviv njiaHa
N3MEeHEeHUMN:

v' [oBbIlleHne NPo3payHoOCT 1 3pPeKTUBHOCTU CUCTEMBI
ynpaBneHuss bBU3Hecom;

v ToBblleHMe 6e30NacHOCTU PaboTLl 6U3HecCa;

v Y pykoBoauTenen nosiBnsietca 6osbLue cBO604HOro
BPeMEeHUW Ha BbINMOIHEHVE CBOVX OCHOBHbIX 06A3aHHOCTEN;

v' CO6CTBEHHUK yXOAUT C NO3ULMUN HAEMHUKA C
nocsiefyroLLein ero 3aMeHom NCMONHUTE/IbHbIM AVPEKTOPOM;

v [lepexos cO6CTBEHHMKA K BbINMOJHEHWIO BNaAe/IbYeckimnX
YHKUNIA;
yBenvuyeHve npmnébbuiv KOMNnaHuu;

<SS

Co3zaHVe NO3UTUBHOW aTMocdepbl B OpraHmM3aLuu,
OCHOBaHHOW Ha B3aVMIMHOI OTBETCTBEHHOCTY;

<

[ToaBneHmne BO3MOXXHOCTW npoaaTtThb 6usHec;

<

MoBblLLeHMe CTOMMOCTU 613HEeca NMpu ero NPoAaxe;

<

[TosiBNeHVie BO3MOXHOCTM nepepaTtb 6M3HeC npeeMHUKY
6e3 ero 4YaCTUYHON WU MONIHOW NoTepu.

NPABOBASA
DUPMA :
997



Ecnm y Bac oCTanmcb BONPOCHI,
Bbl MOXeTe 3a4aTb HaM X NNYHO

OJIbrA CEPFEVN ANEKCAHAP

NA30H KOXXEMKWH BAUNHCKUI
+7-913-988-00-42 +7-961-883-22-86 +7-951-403-77-77

o.idzon@fved.ru sk@fved.ru bachinskiy1@mail.ru
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